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Dr. Maurice Edmondson, EdD, is the Founder and Principal Consultant of Meridian Consulting Group, an advisory firm
focused on strengthening leadership, aligning organizational systems, and improving execution. He brings more than
three decades of leadership experience across military, federal, operational, acquisition, and consulting environments,
including management of complex portfolios exceeding $215 million.

Dr. Edmondson specializes in organizational diagnosis, strategy execution, leadership alignment, operational
performance, and transformation. His approach is grounded in a simple premise: organizations perform best when
strategy, structure, systems, and execution reinforce one another.

Through Meridian, he advises leaders on organizational performance, leadership development, operational
improvement, healthcare leadership, and Al and digital transformation. He also develops executive workshops,
team-building and leadership retreats, employee development programs, and speaking engagements designed to turn
strategic priorities into practical action.

His academic background includes a Doctor of Education (EdD) in Organizational Leadership, a Master of Science in
Leadership & Management, a Master of Science in Acquisition & Procurement Management, a Bachelor of Applied
Science in Business Administration & Business Management, and an associate degree in Contract Administration.

Dr. Edmondson is known for translating complex organizational problems into clear decisions, practical operating
systems, and measurable execution. His consulting philosophy is summarized by Meridian’s guiding line: Strengthening
Leadership. Aligning Systems. Driving Performance.

CORE TOPICS FOR CLIENTS & SPEAKING
» Organizational alignment and performance
* Why strategy fails without execution
 Leadership accountability and operating discipline
« Diagnosing organizational friction
 Leading transformation in complex organizations
¢ Al and digital transformation from an operational perspective
« Leadership, structure, systems, and execution

» Team building, leadership retreats, and employee development

CONTACT

San Antonio, Texas | (254) 306-5406 | maurice.edmondson@gmail.com

Meridian Consulting Group Page 1




